RESOLUTION NO. 9-1118

ESTABLISHING 2019 FUTURE ITEMS OF CHALLENGES FOR THE COUNTY

ADMINISTRATOR

TO THE HONRABLE IOWA COUNTY BOARD OF SUPERVISORS:

WHEREAS, the Iowa County Board of Supervisors believes that using goal setting as a
management tool helps the County move forward with a clear unified direction; and

WHEREAS, the lowa County Board of Supervisors supervises the County Administrator
who is tasked with managing the County and fulfilling the directives of the County Boards;

and

WHEREAS, the Iowa County Board of Supervisor would like to establish a series of future
items of challenges for the County Administrator in 2019.

NOW, THEREFORE, the lowa County Board of Supervisors hereby establishes the
following as future items of challenges for the County Administrator in 2019.
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Continue to move forward with Nursing Home Collaboration with Upland Hills
Health and have regular discussions with them.,

Resolve Blackhawk Lake operations agreement and set up reserve fund.
Continue to work on moving the jail project towards completion.

Engage and explore Economic Development opportunities.

Continue to have more inter departmental cross training.

Enhance communication within Towa County.

Strive towards Broadband expansion in rural areas of the County.

BE IT FURTHER RESOLVED, the 2019 County Administrators future items of
challenges shall be addressed before the end of this fourth year.

Dated this 13" day of November, 2018



