



Iowa County 

Building Committee Minutes 
Monday, February 9, 2009
Board Room, Courthouse
1. The meeting was called to order by Sup. Eric Anderson at 6:00 p.m. 
2. Present: Sups. Eric Anderson, Jacob W. (Bill) Ehr, Ron Berg, Gerald Dorscheid and Phil Mrozinski. Sup. John Lind participated via speaker phone. Absent/Excused: Brad Wells. 
Also present:  Sups.  Diane McGuire, Larry Steffes and Mark Masters, Larry Barton (Strang Architects) and Randy Terronez, County Administrator.
3. A motion to approve certification of notice for this meeting was made by Sup. Phil Mrozinski second by Sup. Ron Berg. Motion carried.

4. A motion to approve the agenda for this February 9, 2009 meeting was made by Sup. Bill Ehr second by Sup. Phil Mrozinski. Motion carried.
5. A motion to approve the minutes of December 10, 2008 meeting was made by Sup. Ron Berg second by Sup. Gerald Dorscheid. Motion carried.

6. Opportunity for members of the audience to address the committee: none.
7. Corporate Counsel Opinion on Prior County Board Action

Agenda enclosure reviewed. Per corporate counsel, a Board member who voted against the project would need to request the County Board Chairman to add the item to the Board agenda or, in the alternative is to have a 2/3rds vote to rescind the prior County Board action.
8. Presentation to February 17 County Board meeting.

Survey Results

Copies of the Board member survey were distributed and discussed. 12 surveys were returned.

Discussion given on the pros/cons of various issues, including holding off decision for a few more months, possible federal stimulus funding, etc.
According to Larry Barton of Strang, a re-bidding of the exact specification will cost approximately $7,500.but would be offset by savings in the construction market (e.g., steel prices have dropped 80% in the past few months).

The Long Range Planning Committee had investigated the vacant Wal Mart and Masonic Lodge facilities and both were shown to be not feasible.
Rationale for proceeding with the project includes:

A.
current bidding environment is even more advantageous to the County than last October; 
B. 
possibility of federal stimulus funding; and 
C. 
a rebid could identify the alternatives to control costs.
The six month extension with the architect and construction management firm expires in April. Larry Barton indicated that Strang would be open to a further extension (within reason).
Discussion given on the plans and specifications “ownership”. Per the AIA agreement, the documents are the property of the architect. 
. 

The consensus was to place the item – Health and Human Services Building Project – possible action on the February 17 County Board agenda.

The February 17 County Board meeting will begin at 6:00 p.m. with regular business in the 1st part of the meeting and the Building discussion at the end of the meeting.  

Alternatives to Original Project

In the event the project doesn’t proceed, the issue will be referred to the Economic Development, Extension and Property Committee.

9. Next meeting: To be determined.
A motion to adjourn at 7:25 p.m. was made by Sup. Ron Berg second by Sup. Gerald Dorscheid. Motion Carried.
Minutes by Randy Terronez, County Administrator
