



Iowa County 

Building Committee Minutes 
Monday, March 24, 2008
County Board Room Court House.  .
1. The meeting was called to order by Sup. Eric Anderson at 5:30 p.m. 
2. Committee members present: Sups. Eric Anderson, Jacob W. (Bill) Ehr, Ronald Berg, and Mark Masters. Absent/Excused: John Lind and Phil Mrozinski. Also present Sup. Diane McGuire, Ron Mastalski, Peter Tan, Bruce Kimball, Kent Genter, Julie Bechen,  Randy Terronez, Fred Lind, Matt Premo, June Meudt and Amy Kaup.
3. A motion to approve certification of notice for this meeting was made by Sup. Bill Ehr second by Sup. Ron Berg. Motion carried.

4. A motion to approve the agenda for this March 24, 2008 meeting was made by Sup. Ron Berg second by Sup. Bill Ehr. Motion carried.
5. A motion to approve the minutes of February 18, 2008 meeting was made by Sup. Bill Ehr seconded by Sup. Ron Berg. Motion carried.
6. Opportunity for members of the audience to address the committee: June Meudt distributed memo requesting the Committee to establish a smoke-free campus on the Health and Human Services Building site.
7. Architect Contract Amendment – Randy Terronez distributed revised proposal from Strang Architects dated March 10, 2007. The original contract amendment for additional time totaled $9,095. The revised proposal is for $6,500 (less $2,595 or 28%) 

Discussion given on the requesting the architect to inform the County if additional costs are going to be in order.
A motion was made by Sup. Ron Berg second by Sup. Bill Ehr to approve the Strang Architect Amendment #2 as revised in the amount of $6,500. Motion Carried. 

8.
Closed Session

Motion made by Sup. Ron Berg seconded by Sup. Bill Ehr  to go into Executive Session  at 6:45 p.m. pursuant to Sec. 19.85 (1) (c) WI Statutes for considering issues which the governmental body has jurisdiction or exercises responsibility.  (Property Issue). 4 Yes (Sups. Bill Ehr, Eric Anderson, Ron Berg and Mark Masters. Excused/absent: John Lind and Phil Mrozinski.) 0 No. Motion carried. The following individuals were also included in the closed session: Sup. Diane McGuire and Randy Terronez. 

Motion made by Sup. Ron Berg seconded by Sup. Bill Ehr to return to Open Session at 5:59 p.m.  4 Yes (Sups. Bill Ehr, Eric Anderson, Ron Berg and Mark Masters. Excused/absent: John Lind and Phil Mrozinski) 0 No.  Motion carried.  
Motion made by Sup. Bill Ehr seconded by Sup. Ron Berg to authorize the County Administrator to enter into negotiations on possible purchase of property.  Motion passed.
9. Sustainable Engineering (Commissioning Agent) Presentation
Svein Morner of Sustainable Engineering was present. Sustainable Engineering is the Commissioning Agent for the project contracted for the Fundamental Phase. The Committee wanted to know more about the Enhanced Services. Mr. Morner reviewed the services the County has already contracted with and the additional services under the Enhanced Section. He indicated that while the County could pick and chose the items, the Design – Systems Manual and the Construction  Systems manual are inter-related. Discussion given on traditional operations and maintenance manual that the construction manager will provide versus a system manual that ties everything together.
The Committee discussed possible phasing-in some of the Enhanced services based upon the status of the project’s progress. Discussion given on energy modeling services available to the County free of charge through Focus on Energy, which Sustainable Engineering is a contractor.


Mr. Morner offered to perform the services on a time and materials basis.
The Committee thanked Mr. Morner for his presentation and will contact him in the near future on the direction the Committee wants to take on Enhanced Commissioning Services.

10. Strang Architect Issues – Strang representatives included Ron Mastalski, Peter Tan and Bruce Kimball. Findorff representatives included Kent Genter, Matt Premo and Fred Lind.  
HVAC- Bruce Kimball presented an overview of the recommended HVAC system. Traditional systems call for Variable Air Volume consisting of two 40-ton roof top units. Pricing runs about $23/sq. ft. The architects have become familiar with a new HVAC system called a Heat Recovery VRV System that simultaneously heats and cools using refrigerant piping. The system requires a separate air ventilation system for the return air. The proposal based upon one manufacturer is estimated to save 56% on energy costs, and is therefore extremely efficient. The system proposed is comparable in energy savings of a geothermal system. Due to its design, the ceiling duct volume can be reduced by 75%. Thus, each floor can be shortened by 8 inches. The pricing is within the industry $23/sq. ft. At this point, the architects have identified only two drawbacks: the location of terminal units and the newness. In regard to the newness, there are several locations in Madison that utilize the system. Yet, the system has not been approved by the state HVAC code and efforts will need to be made to get state approval.
The Committee consensus was to have the architects proceed with the system as proposed.
Proposed Floor Plan Layout -  Amy Kaup, IS Director was present and addressed her concerns. The earlier plan called for IS to be in the  basement. As a result of dropping Unified Community Services, the basement was removed. IS was then placed on the 2nd floor. The location is problematic insofar as distance between the IS offices and the main communications closet. Amy requested that her office be allowed to stay in the Courthouse and the preferred location is part of the current UW Extension area. The architects were asked if this request would result in additional architect fees and the response was no. 
Motion made by Sup. Bill Ehr seconded by Sup. Ron Berg to remove Information Systems from the project and designate the area as storage. Motion passed. 

Peter Tan reviewed highlights of revisions to plan layout from last meeting primarily as a result of feedback from end-users. Discussion given on fitness room and locker rooms, possible space for law enforcement agency use, etc.

Julie Bechen, a Chapel St. neighbor inquired on the parking along Chapel Street. She preferred to have parking banned on the south side of Chapel as the traffic can get hectic when the high school lets out for the day. She also raised concern on the possible glare from car headlights bouncing off the  building windows. The architects indicated that the glare would not be a problem.

Project Schedule – Ron Mastalski reported that Strang and Findorff discussed the trade-offs of a cold weather construction schedule versus an early spring construction schedule. While the cold weather carries some risks/costs, it is favored over the high likelihood of increased construction labor and material costs to occur in the Spring of 2009.
Construction documents should be ready by August 31. Bidding would occur over a six week period. The building will take approximately 12 months to build from groundbreaking to occupancy.

Ron Mastalski suggested the Building Committee or a sub-committee meet more frequently as there is a lot of items that need to be covered. Ron will forward a proposed meeting schedule to the County. 

Budget – Committee members expressed concern on the cost per square foot, estimated at $215 while the industry price is $166/sq.ft. Findorff representatives agreed to break out the various project costs. 

Code Update – Ron Mastalski noted that the Health Department area needed to be modified by adding additional exit as a result of meeting the safety standards. 

Geo-Technical Report – the architects just received their copy of the report and are analyzing it.

Exterior materials/finish -  extension discussion given.

Interior materials/finish -  extension discussion given. Architects are planning on a high-end ceiling tile to reduce noise.
LEED  -the architects are preparing the Owner Project Requirements (OPR) document and the Basis of Design (BOD) documents, both required for the LED Certification.

Electrical and Furniture -  the Architects will forward to the County several AV consultants. Amy Kaup will be requested to obtain information as to power, cabling needs. The County will contact the building security firm for additional information such as power, cabling requirements
In regard to furniture, Strang was requested to prepare a cost estimate of providing interior designer services that will develop a project scope document, assist the County in requesting proposals and assisting the County in the proposal analysis-selection. The Committee discussed phasing in the purchase of furniture in order to address financial concerns.

Considerable discussion given on use of limestone panels (6 panels at 54 inches by 80 inches).

Conference rooms – the Committee agreed to blinds with clear glass.
Office Windows -  no blinds on the north and south ends as they will tinted to a certain height. Blinds will be provided for the east and west offices. Discussion on interior hallway and blinds to be provided.

Flooring – Peter Tan reviewed diagrams and pictures of flooring materials.

11. Financing Update -.none.
12. Discussion on other building needs – none.
13. Next Meeting - to be determined.

14. A motion to adjourn at 10:20 p.m. was made by Sup. Bill Ehr second by Sup. Ron Berg. Motion Carried
Minutes by Randy Terronez, County Administrator

