



Iowa County 

Building Committee Minutes 
Wednesday, April 2, 2008
Veterans Library Court House
1. The meeting was called to order by Sup. Eric Anderson at 4:00 p.m. 
2. Committee members present: Sups. Eric Anderson, Jacob W. (Bill) Ehr, Phil Mrozinski, and Ronald Berg. Sup. Mark Masters joined the meeting late. Sup. John Lind participated via phone conference call. Absent/Excused: None. Also present Sups. Diane McGuire, Bob Regan, Ron Benish and Bob Bunker, Jim Griffiths, Carol McKernan, Dennis McKernan and Randy Terronez.
3. A motion to approve certification of notice for this meeting was made by Sup. Phil Mrozinski second by Sup. Ron Berg. Motion carried.

4. A motion to approve the agenda for this April 2, 2008 meeting was made by Sup. . Bill Ehr second by Sup. Ron Berg. Motion carried.
5. A motion to approve the minutes of March 24, 2008 meeting was made by Sup. Ron Berg seconded by Sup. Bill Ehr with the correction to Item 10 Interior Materials/Finnish – replacing the word “extension” with the word “extensive”. Motion carried.
6. Opportunity for members of the audience to address the committee: Sup. Bob Bunker expressed concern on overall project costs and lack of basement.
7. Sustainable Engineering (Commissioning Agent) Enhanced Services
Committee members discussed the presentation at the March 24 Committee meeting.

A motion was made by Sup. Ron Berg second by Sup. Bill Ehr to communicate to Sustainable Engineering that the County declines the Planning/Design Phase (Commissioning Design Review and Systems Manual) and the Construction Phase (Systems Manual) but will revisit the Construction Phase (Review Submittals) and Operational Phase (Operation and Warranty reviews) at a later time. Additionally, the County wishes to obtain hourly rates for the remaining interested services. Motion Carried. 

8. Rescind the motion that was carried at the March 24, 2008 meeting: Motion was moved by Sup. Bill Ehr seconded by Sup. Ron Berg to rescind the following motion passed at the March 24, 2008 Building Committee meeting “To authorize the County Administrator to enter into negotiations on possible purchase of property.” Motion passed.
9. Closed Session - Motion was moved by Sup. Phil Mrozinski seconded by Sup. Bill Ehr to go into Executive Session at 5:00 p.m. pursuant to Sec 19.85(1) (e) WI Statutes for deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. (Property Purchase)  4 Yes (Sups. Bill Ehr, Eric Anderson, Phil Mrozinski and Ron Berg. Note – John Lind was on conference call. Excused/absent: None.) 0 No. Motion carried. The following individuals were also included in the closed session: Sups. Diane McGuire, Bob Bunker, Bob Regan and Ron Benish, and Randy Terronez. 

Motion made by Sup. Bill Ehr Ron seconded by Sup. Phil Mrozinski to return to Open Session at 5:09 p.m.  4 Yes (Sups. Bill Ehr, Eric Anderson, Phil Mrozinski and Ron Berg. Excused/absent: John Lind and) 0 No.  Motion carried.  
Motion made by Sup. Bill Ehr seconded by Sup. Ron Berg to authorize the County Administrator to enter into negotiations on possible purchase of property.  Motion passed.
10. Financing Update - agenda enclosures reviewed. Discussion given on economic activity including Highway Department deficit, Lands’ End – Sears Property tax appeal, successful bond proposals, and overall poor economic outlook. Sup. John Lind emphasized role of the Building Committee in presenting a logical plan to the full Board. Discussion given on vacant Courthouse office space, possibility of renting out vacant office space, possibility of removing the Community Room (Board Room) from the project and delaying the project altogether. Committee consensus was to move forward provided that the cost/sq. ft. be continuously evaluated in an attempt to be more in line with the industry standard.
11. Discussion on other building needs.
Sup. Mark Masters arrived.

Building Floor Layout – Sup. Bill Ehr commented on the number of individual offices and how this results in increased square footage costs. The Committee agreed to schedule a meeting for 4:00 p.m., Wednesday, April 9.  The purpose of the meeting will be for the Building Committee to meet one-on-one with individual departments to reassess their individual office requirements.
Floor Finishing – Committee discussed the architect’s recommendations on flooring. Additional cost information will be requested on the linoleum. Committee agreed to replace the modular carpet style at the two vestibules to a more durable hard surface with a grate mat and drainage.

Sup. Benish commented on costs of individual offices versus open space. Sup. Bunker commented on lack of basement.

Citizen comments included design/cost of Community/Board Room and number of conference rooms.

12. Next Meeting – 5:30 p.m., April 14. 
13. A motion to adjourn at 5:37 p.m. was made by Sup. Bill Ehr second by Sup. Ron Berg. Motion Carried
Minutes by Randy Terronez, County Administrator

